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/QJQJ SUBJECT: Symposium Topics for Consideration

1. What can be done to establish bettér rapport between work-
level analysts and top-lével supervisory personnel at NPIC? Could
this problem be alleviated at all if ﬁhe front office were to meet
with all the members of each division in the auditorium once or
twice a year for the airing of questions or prdblems and -glso the
direct dissemination of information?

2. With trends now teking form in our workload, would it be
Possible to establish s means of Planning weekend assignments earlier?
A 3. Establish g grade stucture that gives recognition to the

senior anglyst's role in the PI analytical field. Promotion to levels

~
/

\_ now assoclated only with supervisory type positions is closed to the
very capable PI whose main contribution directly is the preparation of
Photo-intelligence reports.

L. Teleprompter equipment emphasizes the 31" x 4" latern slide
as the chief projection medium. This type of projector is generally
available among intelligence units to the extent that the vu-graph

has little further-application.
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